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Division of  
Responsibilities

Division of Responsibilities
The Board oversees the effective delivery of our strategy which is 
developed and implemented by the SET. Further details of the Board 
and SET can be found on pages 82 to 85.

Board Membership 
Details of the Directors together with details of their respective 
Committee membership, skills and experience, backgrounds and 
external appointments can be found on pages 82 and 85. As detailed in 
the pie chart below, the Board consists of one Non-Executive Chairman, 
five independent Non-Executive Directors and three Executive Directors. 
Therefore, in line with the Code, at least half the Board, excluding the 
Chairman, is determined by the Company to be independent.

The Chairman was deemed independent on appointment in accordance 
with provision 10 of the Code.

Board Membership

Non-Executive Chairman 14.3%

Non-Executive Directors 57.1%

Executive Directors 28.6%

The Board has determined, following the results of internal board 
evaluation, that the Non-Executive Directors have sufficient time to meet 
their Board responsibilities and any proposed new appointments are 
disclosed to the Board, for their approval, to assess whether there are 
any conflicts of interest or time.

The Board has formally delegated specific responsibilities to Committees, 
namely the Audit, Remuneration, Nomination and Disclosure Committees. 
The Disclosure Committee members are the Chief Executive Officer, the Chief 

Financial Officer, the Corporate Development Director and the Company 
Secretary. The full terms of reference for each of these Committees are 
available on the Company’s website (www.dechra.com) or on request from 
the Company Secretary. Other matters have been delegated to the SET and 
other committees such as the Data Protection Committee, Strategic Portfolio 
Prioritisation Committee and Treasury Committee.

The SET is led by the Chief Executive Officer and is comprised of the 
three Executive Directors and the Business Directors responsible for 
leading each of the Group’s key functions. The SET is scheduled to meet 
formally four times a year to discuss the implementation of the strategy, 
share best practice and provide updates on their business or function as 
well as sharing market trends which impact the business.

However, during the height of the COVID-19 pandemic it met weekly to 
discuss the impact of the pandemic on the business, in relation to suppliers 
and customers, and received reports from the Corona Committee, which 
was established to implement policies and procedures for the safety of our 
employees. The Board was provided with regular updates.

Board Meetings
The Board is scheduled to meet seven times per year. During the year 
four additional meetings were held to discuss the proposed acquisition 
of the Osurnia and Mirataz products, the appointment of an Executive 
Director and the equity placing. Attendance at the Board meetings 
during the year to 30 June 2020 is set out in the table below.

Where Directors cannot attend a meeting, the Board papers are still 
provided allowing the Director to raise any queries or discussion points 
through the Chairman. Both Tony Rice and Lisa Bright were unable to 
attend one ad hoc short notice meeting each; however, prior to the 
meeting they submitted questions and comments on the subject matter 
in question.

The Non-Executive Directors normally meet informally before every 
meeting; however since March, due to the pandemic, this has not been 
possible. They also met once with the SET on an informal basis during 
the year.

Tony Rice
Joined: 5 May 2016

   10

   11

Julian Heslop
Joined: 1 January 2013

   11

   11

Ian Page
Joined: 13 June 1997

   11

   11

Lawson Macartney
Joined: 1 December 2016

   11

   11

Tony Griffin
Joined: 1 November 2012

   11

   11

Ishbel Macpherson
Joined: 1 February 2013

   11

   11

Paul Sandland
Joined: 30 October 2019

   9

   9

† Alison Platt
Joined: 1 March 2020

5

   5

‡

Lisa Bright
Joined: 1 February 2019

   10

   11

†  Paul Sandland attended all meetings since his appointment as an Executive Director, however, he was present at the two other meetings held during the year as an 
invitee.

‡ Alison Platt has attended all meetings since her appointment.

Should Directors have concerns of any nature, which cannot be resolved within the Board meeting, they have the right to have their view recorded  
in the minutes.

In the months where there is no Board meeting scheduled, an update is provided on the business. In addition, arrangements are in place should 
Board approval be required outside of the scheduled meeting dates.
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1
Non-Executive 

Chairman

3
Chief Financial 

Officer

2
Chief Executive 

Officer

4
Managing 

Director Dechra 
Veterinary 
Products  
(DVP) EU

8
Non-Executive 

Director

9
Senior 

Independent 
Director

7
Company 
Secretary

6
Employee 

Engagement 
Director

5
Senior Executive 

Team

Division of 
Responsibilities

1. Non-Executive Chairman

• Leads the Board in the determination  
of Group strategy and achievement of 
its objectives.

• Drives the effectiveness of the Board  
in all aspects of its role.

• Facilitates the effective contribution of 
the Non-Executive Directors, enabling all 
decisions to be subject to constructive 
debate and supported by sound 
decision making processes.

• Arranges for shareholder views to be  
brought to the attention of the Board.

2. Chief Executive Officer

• Manages day-to-day operations of the 
Group and leads the Senior Executive 
Team (SET).

• Drives performance and results of the 
Group.

• Proposes strategy.
• Executes strategy agreed by the Board.

3. Chief Financial Officer

• Responsible for financial 
planning and reporting for 
the Group.

• Manages financial risk.
• Develops and executes the 

strategic plan in conjunction 
with the Chief Executive 
Officer.

• Secures funding as 
required.

6. Employee Engagement 
Director

7. Company Secretary

• Advises the Board on matters of 
procedure and governance.

• Provides all required information to the 
Board on a timely basis.

• Enables information flows between the 
SET, the Board and its Committees.

• Provides support to the Chairman and 
Non-Executive Directors.

• Responsible for compliance with relevant 
statutory and regulatory requirements.

• Gathers and understands 
the views of the workforce.

• Enables the voice of the 
workforce to be heard in the 
boardroom.

4. Managing Director 
Dechra Veterinary  
Products (DVP) EU

• Management of the 
segment which contributes 
the majority of Group 
revenue.

• Nominated Director 
for health, safety and 
environmental matters.

• Development and execution 
of strategy in the EU.

5. Senior Executive Team

• Leads the development 
and implementation of the 
business strategy.

• Manage day-to-day 
operations of respective 
functions.

8. Non-Executive Director

All of the Non-Executive Directors:
• are considered independent;
• are free of any business or other 

relationship which could materially 
interfere with, or compromise, their ability 
to exercise independent judgement;

• are considered to have a breadth of 
experience which adds value to the 
decision making of the Board as well as 
the formulation and progression of the 
Dechra strategy;

• provide an independent and constructive 
challenge; and

• evaluate strategy and risks.

9. Senior Independent Director

• Provides a sounding board for the 
Chairman and is available to shareholders 
if they have concerns that have failed to 
be resolved through the normal channels.

• Leads the annual evaluation of the 
performance of the Chairman by the  
Non-Executive Directors.

• Chairs the Nomination Committee  
when it is considering the succession  
of the Chairman.
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